Andrew T. Bauman

andrewbauman001@gmail.com % Boston, MA

RELEVANT EXPERIENCE
Dynamo Software Jun. 2022 — Present
Project Manager — CRM and Website Implementations Boston, M.A

= Successfully delivers projects ahead of schedule, exceeding client expectations.

= Proactively establishes and maintains project control through the execution of Communication Plans, Risk
Management Plans, and Change Control Plans.

= Demonstrates exceptional interpersonal skills, effectively escalating challenging client situations and
fostering positive client relationships.

= Ensures clear understanding of project dependencies, concerns, risks, and impacts among all stakeholders.

= Identifies and implements process improvements, particularly related to technical migrations and data
reconciliation resulting in a 45% reduction in data reconciliation time.

= FPocuses on compliance with GDPR and other privacy regulations, ensuring data security and adherence to

regulations.
Piano Software, LLC. Aug. 2021 - Jun. 2022
Technical Project Manager Philadelphia, PA

= Managed client work and expectations for Quebecor, Brunico Communication Ltd, Le Devoir, many others.

s Lead cross-functional teams of 3-20+ to implement Piano software, providing consultative expertise for
optimizing and developing new product offerings.

= Managed 8-13 client and internal projects at a time, managing multiple millions of dollars in project value.

= Implemented process improvements to enhance efficiency, reduce costs, and increase the PMO’s
effectiveness.

s Orchestrated initiatives to integrate & implement acquired tech stacks, aligning with strategic roadmaps.

= Collaborated with account & sales teams to upsell and demonstrate new products & features.

= Monitored project management KPIs to ensure successful project outcomes.

FIREWALL NYC Feb. 2020 — Nov. 2020

Software Engineer New York, NY

= Designed and implemented a database system, increasing the project’s dataset by 2000%

= Conducted extensive Machine Learning & Data Analysis research to support future growth and
implementations.

= Documented processes comprehensively, enabling future open-source collaboration by other researchers
and activists to power new projects, learning, and impact.

Hudson Valley Advisory Group Jul. 2019 — Dec. 2019

Project Management Intern Poughkeepsie, NY

s Led software development teams through the end-to-end management of full-stack software contracts
exceeding $100k in value, aligning with strategic objectives.

» Developed best practices and tools for project execution, management, and other PMI/PMBOK standards.

= Resolved project issues, mitigated risks, and managed scope change requests throughout all development
sprints, focusing on project management KPIs.

EDUCATION

Marist College Poughkeepsie, NY
M.S. Information Systems Management, Concentrations in Business Analytics & Management Dec. 2020

B.S. Information Systems Management Dec. 2019

SKILLS & INTERESTS

» Skills: Project Management Methodologies; Data Privacy Governance; Budgeting and Cost Management;
Risk Management; Strategic Roadmapping; SQL; Python; Data Visualization; Data Cleaning; Version Control; R;
APIs; Probability/Statistics; Data Manipulation; Database Design, Analysis, and Management.

= Interests: Coffee; Traveling; Music; Visual Arts; Ethical Data Management; Quantum Computing; Al; ML; User Privacy.



